FCYC Council Meeting held in the Bell Block 31 * July 2026.

9 participants ;-

Andy Black, Peter Douglas, Martin Palmer, Tom Louth ,Jim Glass, Dougal Burnett , Keil
MacLachlan, Andrew Sutherland, Daniel Prince

Apologies — , Christopher Thompson, Jane & Michael Dixon, Andy Stampton, John McLaren,,
Colin Dunnet

Previous minutes review.
Proposed - Tom Louth, Seconded - Martin Palmer

Vice Commodore . Jim Glass.

EML report — Meeting on Tuesday, RFYC have lost one of their directors.

New landlords, Maslow Capital their local agent is Graham and Sibbald, also met Michael Tasker
(RFYC) and Neville Harrison (dredging).

Discussions ensued regarding pier developments.

New broadband supplier.

Dougal Burnett Rear Commodore
Sorted out South slip boats that were on wrong moorings.
Big Dumbo auto bilge pump not working — will investigate.

Andy Sutherland Harbour sec.

Responded to mooring queries.

Gosling owner wanting to bring Westerly Centaur into club and harbour. (Dougal says we can
accommodate ).

Discussion regarding use of tenders.

Treasurer Colin Dunnet — away but report sent below.
I mentioned previously that I couldn’t make tonight so please accept my apologies and
find below a very short update as things are generally very quiet:

Income

- Mooring and yard receipts now 99% (97%) complete with around £500 outstanding
from one individual where conversations are ongoing

- Advertising income now 100% (60%) complete

Expenses
- Nothing of note

Other
- Insurance renewal underway
- Annual accounts preparation underway

Cheers

Colin



Hon Sec. Andy Black.
Nothing to report.

Sailing Sec. Tom Louth

Query from EML regarding pontoon payments for 11" July for Cruise in Company visit.
Jim will look into it.

First postponed race was JPR to be moved to 9" August.

Festival regatta coming up this week.

Membership Secretary Daniel Prince.

Had a few email enquiries about sailing opportunities.
Also had some large boat enquiries which were declined, six notes of interest.
DP will be away for two weeks until the 17" of August, Dougal will check for incoming emails.

Social convener Michael Dixon . -away

John McLaren -away

Andy Stampton - away

House convener Martin Palmer.

Discussions with Colin D. Treasurer regarding security cameras.

Slip cleaning tomorrow, Saturday August 1*. Some seaweed cleaned off with a strimmer. Will start
powerwashing tomorrow. Team of rowers will be down on Sunday to help.

Bell Block upstairs door is drooping on higes, difficult to repair. Suggeted to leave outer door open
and protect inner door.

Discussion regarding painting Bell Block.

Engines — will move alongside Bell Block.

Dumbo trailer will be away for scrap.

Middle container unit to hav econtents reviewed.

Suggesting a boat swap BBQ socila and sailing event.

Keil MacLachlan
Nothing to report.

Commodore Peter Douglas.

Checking AGM notice posting details.

Lift out Saturday 17" October.

Suggest 26" October for AGM, will check Bowling club availability.

AOB



Next meeting was scheduled for 7.30pm Tuesday 8th September 2026 in Bell Block

Re-scheduled to 7.30pm Thursday 17" September 2026 in Bell Block



